Navigating
the Rapids




Charting the Course

People often compare life to a
road asifitis a simple matter of
choosing a path or destination and
then heading in that direction. But
it is really more like a river. We try
to navigate our chosen path while
being swept along by something
much greater than ourselves.

We plan for the changing
conditions that we see in the
distance. We then react to the
circumstances that we didn t see
coming. We use our wit, guile, and
anything else at our disposal to
keep things on course. We must
remember that we are not in this
river alone. We have others to help
us. We need to work together to

avoid a collision.

It's no Sunday drive
in the country.

Nowhere is this analogy more
appropriate than in the context of
your family business. It is necessary
to have agreement about the chosen
direction and an understanding

of the roles and responsibilities.
You must then be able to react to
unexpected circumstances. When
you are fortunate enough to see
the changing conditions ahead,
you should have a plan in place to
deal with the changes and to avoid
colliding with each other.

It all sounds so simple, right?

All you have to do is plug your
situation into this convenient river
analogy and you can go on your
merry way. Business is bliss.

If only it were so. Sometimes the
decisions that are needed are
dif cult, even more so in a family
business  because business is
family. You cant just re your
business partner who has different
goals when he s your brother.
Well maybe you can. In some
cases it might even be the right
decision, but it sure can make the

holidays stressful.

An accountant or nancial advisor
can look at the numbers and
address the nancial health of

the business. An attorney can

have only one client, so he cant
represent the family as a whole. So
where do you go for the guidance
when you need to address the
dynamics of both the business and
the family?

At Legasus Group, we go beyond
the numbers and study the heart
and soul of your business and how
it relates to the dynamics of your
family. We exist solely to serve the
family business system, both nan-
cially and relationally, to address
the dif cult issues and facilitate
meaningful solutions. Serving fam-
ily business is our purpose.



Generations

Three generations of family worked
together under the same roof. Over the
years, problems developed as normal chal-
lenges emerged through the competing
interests of business and family. Due to the
many hours the parents and grandparents
worked, some of the third generation

felt they hardly knew them, though they
worked beside them every day. Members
of the third generation felt resentment
because they experienced little family-
time; time together was always about the
business. They wondered if they wanted to
remain in the business, fearing that their
own children might feel the same way
about them one day.

The parents were referred to Legasus
Group for help in communicating their
vision and values and creating a healthy
balance between family, business, and
ownership. Legasus began by talking with
the grandparents and captured their story
of how they originally came to start the
business. They talked about the values, the
ones they hoped to leave as a legacy for
their family, and about their love for the
family. They talked about their hopes and
dreams for their children, grandchildren,
and great grandchildren.

Legasus walked alongside the family as
they gained a new source of understand-
ing and love for one another. They helped
de ne the structures and boundaries for
creating quality family time. Legasus also
gave them the courage to embrace the
con ict necessary to allow the family and
the business to become stronger. Shar-

ing their stories with each other created

a more tolerant and loving environment.
Though it didn t solve all of the issues in
the business and the family, it allowed
each person to talk about their hopes,
dreams, and career aspirations. They came
together to create balance and a shared
vision that de ned the legacy they wanted
to leave for future generations.



Sister Act

Four daughters inherited a business from
their parents; however, none of them
wanted to run it. Unsure of how to proceed,
they called Legasus Group for guidance.
The Legasus team began working with
them to identify non-family members who
would be good managers of their family
business. With the assistance of the Legasus
team, they found a solution, and the
business grew and produced many assets.

In order to preserve the family values and
protect the assets, the daughters again
turned to Legasus to establish an

effective governance system. A board

of directors was put into place who
championed the vision, values, and goals
of the four sisters. The board then directed
the managers of the business to develop
plans necessary to accomplish the desired
goals of the owners.

With the increase in wealth and the
guidance of the Legasus team, the sisters
began talking about the legacy that their
parents had passed on to them. They
decided to further that legacy through
greater involvement in the community.

The sisters started a foundation serving
children in need of after school tutoring.
The foundation not only funds the facilities
and the tutors, the sisters themselves
spend three days a week working with the
children at the facility. They are nding
new meaning through their contributions
to their community and, most importantly,
through their relationships with the
children. They now realize that their real
purpose is not to be just good owners but
also to be good stewards of the assets
entrusted to them.



Dad’s Pride and Joy

Having faced many hardships, while living
on a farm during the Great Depression,

a man made a promise to himself that

his family would never go hungry again.
He moved to the city where he began

a business, working very hard to earn

a living. Years passed and though there
were many ups and downs, the business
grew to be very successful.

His three sons grew up, went to college,
and had sons of their own. They worked
in large corporations, rising through

the ranks to become Vice Presidents

and leaders in the companies. The man
was very proud of his sons and their
accomplishments; however, his dream was
for them to take over the business that
he had built. Unsure of how to approach
his sons, the man talked with his attorney
who referred him to Legasus Group.

Legasus Group worked with the entire
family and the key leaders and managers
of the business. With the help of

Legasus Group, the family members and
the key non-family leaders were able

to share their hopes and dreams for the
family business.

One of the three sons chose to move
home with his family and to begin
learning about the business from his
father and the key managers within the
company. Eventually the son bought out
his father s shares and successfully carried
the business forward with the help of the
non-family managers. He was able to
provide a comfortable retirement for his
parents, a future for his own sons, and
secure jobs for the employees.

Business

Legasus Group assists
business leaders and
managers in envisioning
the future, setting priorities,
improving pro ts, growing
revenues, and putting

in place nancial and
operational programs like:

Strategic Thinking and
Planning

Leadership Coaching and
Development

Business and Financial
Planning

Organizational Design and
Development

Marketing and Sales
Planning

Team Building






